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The Friends of Tower
Hamlets Cemetery
Park and the CMP

The Friends of Tower Hamlets Cemetery Park (FoTHCP) are a small charity who
work to care for and celebrate Tower Hamlets Cemetery Park, a historic cemetery
and nature reserve in East London.
Since 1990, our charity have been managing everything at Tower Hamlets Cemetery
Park from emptying the bins and removing ivy from monuments to leading forest
schools, planting wildflower meadows and helping families discover their ancestors
buried with us. We pride ourselves on telling the story of our amazing space and
helping to make the Cemetery Park a wonderful place for nature, heritage and the
people that spend time here.
The Conservation Management Plan (CMP)
With just three staff members (alongside a huge amount of support from our
volunteers, members, partner organisations and our wider community), the Friends
have made Tower Hamlets Cemetery Park the wonderful space it is today. Now we
are planning for our future by creating a Conservation Management Plan that will
help guide us for the next 30+ years.
A CMP is a blueprint for our future that will identify and prioritise projects for
improvements as well as general maintenance of the Cemetery Park. Agreeing these
plans can be a tricky process especially for a site with a complex history which has
had limited funding for some time. The CMP will act as our guide as well as
supporting funding applications and planning proposals.
The CMP was commissioned as part of a National Lottery Heritage Fund grant for
Tower Hamlets Cemetery Park, secured by the Friends. The Friends have also been
successful in obtaining additional funding to help with the project from The Pilgrim
Trust as well as from hosting community fundraising that has included
Crowdfunders, Marathon runs, online talks and guided walks.
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The
Consultations
The CMP is the results of two years of workshops, community consultations,
landscape surveys and historic research which has been carried out by LDA
Designs, internal and external experts and the staff and volunteers at FoTHCP.
Hundreds of people have contributed to the development of these proposals
through surveys, focus groups, informal conversations and open calls for feedback
and support through various media channels.
Due to Covid restrictions ongoing throughout our consultations, the Friends were
unable to do as many face-to-face consultations as originally planned. To ensure we
were engaging with our whole community during this time, we also used our
networks of community partners and our online presence to share news of the CMP
and how to get involved. Over two years we have connected us with over 1700 local
residents and interested parties. Groups we have worked with have included:
- Friends of Tower Hamlets Cemetery Park members
- Cemetery Park visitors and members of the general public
- London Borough of Tower Hamlets Parks and Planning teams
- Volunteers and event attendees
- Readers of the Docklands Advertiser
- UCL History students
- Family history researchers
- Trustees of FoTHCP and SetPoint London East and staff of SetPoint London East
- FoTHCP social media followers and community members on local Facebook groups
- East End Homes residents
- Members of local community groups including Walk East, Friends of the Earth,
Roman Road Trust, Trees for Cities, ELOP, Half Moon Youth Theatre and more.
In July/August 2022, the Friends hosted a series of workshops and events to
showcase our initial plans. We gained some valuable feedback from volunteers,
members of the Friends, local residents, local community organisations and other
interested people at these sessions. This feedback has been used to fine tune the
CMP to ensure it meets the needs of the people who most value Tower Hamlets
Cemetery Park as well as those who may visit in the future.
Important Note: It’s a little bit of a misnomer to call these consultations ‘final’ as the
Friends intend to continue to discuss our plans with our community as we put the
work in the CMP into action. There will be many opportunities to have your say over
the next 30+ years.
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Visitor Survey
2021/2022

The Friends conducted a visitor survey over the course of several months in 2021
and 2022. This survey data was gathered through a combination of online and
printed forms and was shared through flyers, posters and on-site volunteers as well
as through posters in local community hubs and through digital marketing avenues
such as social media, the Friends newsletter and the newsletters of various
community partners.
Whilst these survey results will not represent every visitor (for instance we were
unable to survey night users), it has provided the Friends with an overview of the
experiences and wants/needs of our visitors. Our sample size was 180 visitors.
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Survey Feedback

Many visitors who took part in the survey highlighted the things they loved
about the Cemetery Park and things they would like to preserve in the future.
Things highlighted as most enjoyable during their visit included:
- The events they attended
- Peace and solitude
- The feeling of wilderness/Escape from the city
- Spending time with others
- Seeing wildlife/nature
- Varying pathways and trails/getting lost
- Monuments/history
- The atmosphere
- Knowledge and friendliness of team
- Inclusiveness
- Exercising/dog walking
- Sense of community
- Beauty of the site
- Balance of history and nature
- How well the site is maintained
- Stopping for a coffee and talking to Emily at Blue Daisy (the tuktuk cafe on-site)
- Using the forest school area
“It is a beautiful wild park, with the feeling of honouring the memory of the many people
buried there as well as the memory of the bombing and the war. It is a unique place, one
of my favourite parks in London, I am lucky to live close to it.”
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Survey Feedback for
Potential Change

Throughout the visitor survey, we asked about things that we could change at
Tower Hamlets Cemetery Park to make visiting a more positive experience.
The list below shows some of the things suggested when visitors were asked what
could have been improved about their visit (although 32 or around 20% of visitors
stated that nothing could be improved at all).
Improvements suggested included:
- More access to refreshments
- More signage and information about both nature and heritage
- Access to toilets
- More places to sit
- Better maintenance of paths and artwork on site and less litter
- More natural play areas/family spaces
- Better conserved graves
- Better security or lighting
- Better accessibility for buggies and wheelchairs
- Secure bike parking
- Increased staff presence
- Better control of dogs in the area
“Whilst somewhere selling refreshments would be nice (and presumably provide you with
some income), it is also very nice to have a space free of commercialised consumerism. I
would not want to see a full blown cafe or the like as this would fundamentally change the
calm and tranquil nature of the park by attracting more visitors. But a stall selling small
drinks/ snacks that people could take to a bench elsewhere in the park could be a good
middle ground.”
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Other
Consultations

The feedback from consultations on our plans for the future and the CMP have
been overwhelmingly positive with many mentions of the love of the wildness and
tranquillity, the connection with history and nature and the community feel of the
Cemetery Park.
As seen in the visitor survey, key issues raised throughout other consultations
(whether informal conversations and workshops in the Cemetery Park or meetings
with other organisations in the area) included the need for better paths and
accessibility, the need for more readily available information (including digital
interpretation and improved signs to help get around), more hands on activities for
the public and increased access to and conservation of historic graves. .
"You guys do an amazing job making this a magical space for all to us - THANK YOU"
"I adore the Cemetery park and believe it should be treasured and preserved for all to
enjoy for the future. It’s a gem!"
"The organisers and volunteers are doing a fantastic job to make this special space what it
is. It must have been extremely difficult this past year, it’s really appreciated".

"A huge thank-you to all those involved in looking after THCP, it has helped me to keep
calm and contented both during the pandemic and has provided a natural touchstone for
many years."
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General use and feel
of THCP

The next section of this report will include more detailed feedback and how we
plan to respond through projects included in the CMP. Important note: the CMP
will cover the original historic cemetery, bound in part by the original cemetery walls.
The additional pockets of woodland, meadow and wildflower rich grassland including
Scrapyard Meadow and Ackroyd Drive Greenlink are not included in these plans.
Some people raised concerns that any plans will detract from the ‘wild’
woodland feel and reinstate a formal ‘park’ feel.
So many people told us that they love the ‘wild’ feel to the site, and this is now an
important part of our historic landscape. However, some people felt that it was a little too
easy to get lost. We are keen that any efforts to preserve monuments and restore paths
should not be detrimental to the wilderness and ecology within the site and the CMP will
reflect this ‘balance.’
Many people would like to see more information and ‘routes/trails’ throughout
the site - but not if this makes the site ‘touristy’.
We know that there are many (sometimes conflicting) trails and signs across the Cemetery
Park, which can look cluttered and confusing. As part of the CMP, we would like to identify
clearer routes to share the story of the Cemetery Park and the wildlife that lives here. We
might also use technology so that new visitors can find information about the Cemetery
Park quickly and easily without signs and information boards "taking over". We also plan
to add more events and activities to our calendar, including more of the heritage events
we've been trialling over the past two years.
Visitors are keen to celebrate the wildlife and habitats at the Cemetery Park
There are already plans underway to improve habitats at the Cemetery Park and continue
to record new species of plants, animals and insects that live here. This will be particularly
important when nearby housing developments (Bow Gasworks) begins. The CMP will
include guidance on how to improve and celebrate the natural elements here.
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Accessibility and
Entrance Area

The entrance can feel a little unwelcoming, cluttered and lacks information
about the Friends and things to do at the Cemetery Park.
Information and signage coming from public transport links would help shout about the
Cemetery Park and it's something we'll be exploring. At the gates, we would like to
introduce better signs and further information about ‘What’s on'. This might also include
digital links to access trails and activities on your phone or tablet as you travel.
Many raised that there is a lack of amenities (bike racks, toilets, food and
drink) and it's unclear what the Lodge is for.
We are exploring the potential use of the 1940s Lodge building as a hub for the Friends as
part of the CMP. The lodge could enable more visitor amenities, including toilets (open
during staff hours), water fountains, bike racks and maybe even a small exhibition space.
We'll also hope to increase the presence of the mobile cafe on site to offer refreshments to
visitors.
A main trail around the perimeter of the site would direct some visitors away
from areas that are being damaged and help people to find their way around
(especially those who use mobility aids or pushchairs)
The CMP will suggest a few set routes that would have a smoother surface and no steps or
steep hills to make accessibility easier. These routes would be well marked out and clear
from arrival. More visitors on the main trails would also help the Cemetery Park feel safer.
Many people appreciated the chance to learn more about the site virtually
during lockdown and get involved even if they couldn't come to the Cemetery
Park themselves
We are eager to document our history and make more information about the Cemetery
Park and the people buried with us publicly available online. This might not form a main
part of the CMP but we'll certainly be keeping it in mind for the future and we hope to
continue with our series of online events and digital activities.
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Monuments and
Chapel Sites

Some people raised concerns about documenting and preserving monuments.
There are a number of listed monuments within the site, but we know that there are
various others which are significant because of their beauty or the interesting stories of
the people buried there. A monuments survey for some sections of the Cemetery Park
which documents this has been completed as part of the CMP and we'll continue working
on this as the CMP projects begin. We'll also continue to grow our heritage volunteering
team to ensure we record and research as much as possible.
There were also concerns that graves and monuments are damaged, and
enduring further damage due to ‘trampling’ along informal footpaths.
The proposed changes to our footpaths as part of the CMP will help reduce this erosion. A
very small number of the public stones may need to be slightly moved (likely not more
than a foot) in order to ultimately preserve and protect them, but the goal would be to
keep these in the original locations and any movement would come after consultations
with the public and in-depth recording of placements and inscriptions. Whilst we can't
repair all of the monuments on site (the cost would be millions), we'll be putting strategies
in place to conserve where we can and restore our most important stones.
The public graves are not obvious to most visitors and the stories of those from
working class backgrounds are not celebrated as much as others
We’d love to be able to do more research to document these histories and expect this will
be a key part of our work going forward. In particular, there is an opportunity to celebrate
minorities (women, migrant communities etc) within the site as well as those affected by
significant cultural events (e.g Spanish Flu, Bethnal Green Tube Disaster, etc, Barnardos
Children, etc). The CMP will also work to better reveal some areas of public graves that are
severely overgrown with ivy and bramble.
Several visitors were not aware of the original chapels or their history.
We have an opportunity to add some information boards (or perhaps more creative ways
to share the story of the area) to mark the original Anglican Chapel area and improve the
area of the Dissenters Chapel. We will also use the CMP to reinstate some of the original
paths surrounding the chapels and create more diverse wildflower meadows in these
areas.
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Forest School
and the Friends

People love that we do so much with the borough’s young people, but feel the
forest school area could be more appealing.
The CMP will include the tidying up of the current forest school area and will also include
proposals for a second site closer to the Soanes Centre for younger visitors and to make
space for more on-site activities. Slightly larger seats (‘grown-up sized’!) could make the
area more flexible for different activities outside of the Forest School.
Most people love the work that the Friends do, but feel that charity
could/should be more visible (to encourage recognition and donations).
As part of the CMP and other future work, we plan on improving our branding, signs and
information both physically within the site and online. We’d also like to commemorate the
history of the Friends and showcase key milestones/successes, possibly in our future lodge
visitor centre!
Some people wondered if there are more groups we could partner / engage
with.
We are very lucky to have great relationships with other community organisations across
Tower Hamlets, but there are always opportunities for more! We hope to appeal to further
potential partners, and also take part in more community/national festivals and events to
raise profile and awareness.
There were some concerns raised about how big the CMP plans are.
The CMP is intended as a 30-year series of projects, which can be broken into bite-sized
chunks to make their success more atainable. We are aware that some of these will
require more effort and a bigger fundraising strategy. Some of these projects are already
underway whilst others might take 15 years to fully plan and fund.
Visitors love the events and activities that the Friends already host, but want
to see more!
Some suggestions we'd like to take forward if we can include: Death Cafe, Forest School for
Adults, more heritage crafts, further opportunities for volunteering, more collaborations
with local groups (e.g. Roman Road Trust). Watch this space.
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The Next Steps and Further
Information

With the information gathered from these consultations, the Friends will finalise our
plans and put together a CMP that will inform the next 30+ years of work at the
Cemetery Park. Once this document has been finished you'll be able to find it at
https://fothcp.org/heritage/conservation-management-planning-2021/
The Friends will begin fundraising for individual projects and work will begin on
projects in the CMP officially in 2023!
Whilst initial consultations are over, please do get in touch with the team to share
your views or if you'd like to help make the CMP happen. You can email us on
contact@fothcp.org, call us on 020 8983 1277 or message us on social media
@fothcp.

Thanks for your
support!
The Friends of Tower
Hamlets Cemetery Park
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